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QUESTION 1

Which of the following are outputs of the perform quality assurance process? Each correct answer represents a
complete solution. Choose all that apply. 

A. Organizational process assets update 

B. Change requests 

C. Work performance information 

D. Project management plan updates 

Correct Answer: ABD 

 

QUESTION 2

You work as a project manager for PassGuide Inc. You have to finalize all activities across all of the process groups to
formally finish the project. Which of the following processes will help you to accomplish the task? 

A. Perform Quality Control 

B. Report Performance 

C. Close Project or Phase 

D. Close Procurements 

Correct Answer: C 

 

QUESTION 3

Which of the following is an algorithm for scheduling a set of project activities? 

A. RACI 

B. Gantt chart 

C. RBS 

D. CPM 

Correct Answer: D 

 

QUESTION 4

You are a new Project Manager that has been entrusted with a software development project that is in progress. A sub-
contracting company has been awarded a cost reimbursable contract to do the development work on this project, and
the project has been completed. While trying to close this procurement, you discover that still there are some
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unresolved claims. However, the sub contract company does not accept that these claims are unresolved. Which of the
following is the best method for reaching the final equitable settlement? 

A. Alternative dispute resolution 

B. Direct negotiation 

C. Litigation 

D. Mediation 

Correct Answer: B 

 

QUESTION 5

You work as a project manager for PassGuide Inc. You are working on a project where there is a limited amount of
detailed information about the project or program. Which of the following estimation techniques will you use to
accomplish the task? 

A. Three-point 

B. Bottom-up 

C. Analogous 

D. Parametric 

Correct Answer: C 
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