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QUESTION 1

A team has eleven members spread over two locations across two time zones. One of the locations has six team
members and the other team has five. 

Where should a Scrum Master be located? 

A. Alternate the Scrum Master between both locations. 

B. Appoint a local Scrum Master for both teams. 

C. The Scrum Master is located in one of the teams. 

Correct Answer: B 

 

QUESTION 2

Who knows most about the progress towards a business objective or a release? 

A. The Product Owner 

B. The Scrum Master C. The team 

Correct Answer: A 

 

QUESTION 3

A 200 member project team is working on a large and complex system with multiple sub- systems. They would like to
start using the Agile Scrum methodology. 

As a Scrum Master, what would your best advice be? 

A. Scrum is not suited for such a large project. The team should clearly use the Waterfall method or the Crystal Clear
method. 

B. Ask all potential members of the project team to have a meeting first and decide if they agree to use Scrum. 

C. Agree a logical sub-division of the system so that smaller Scrum teams can work on sub- systems and can add
tangible value. 

Correct Answer: C 

 

QUESTION 4

The team determines that it has over-committed itself for a Sprint. Who should be present when reviewing and adjusting
the Sprint work? 

A. The team, the Scrum Master and the Product Owner. The Stakeholders should be consulted. 
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B. The team and the Scrum Master. The Product Owner should be consulted. 

C. The team only. The Product Owner should be consulted. 

Correct Answer: C 

 

QUESTION 5

Which Scrum ritual is meant to look back and improve upon the finished Sprint? 

A. Daily Scrum. 

B. Sprint Retrospective. 

C. Sprint Review. 

Correct Answer: B 
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