
https://www.leads4pass.com/ex0-008.html
2024 Latest leads4pass EX0-008 PDF and VCE dumps Download

 

 

 

EX0-008Q&As

Agile Scrum Foundation

Pass EXIN EX0-008 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.leads4pass.com/ex0-008.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

EX0-008 VCE Dumps | EX0-008 Practice Test | EX0-008 Study Guide                                1 / 3

https://www.leads4pass.com/ex0-008.html
https://www.leads4pass.com/ex0-008.html
https://www.leads4pass.com/ex0-008.html


https://www.leads4pass.com/ex0-008.html
2024 Latest leads4pass EX0-008 PDF and VCE dumps Download

QUESTION 1

Why is planning poker an effective estimation technique? 

A. It generates a lot of useful discussion and gets team buy-in. 

B. It results in lower estimates as team members will estimate individually. 

C. It triggers a more detailed and task oriented break-up of the story. 

Correct Answer: A 

 

QUESTION 2

Which statement describes Release Planning? 

A. After looking at all the stories in the backlog, the team estimates their effort in detail. 

B. The team meets with the customer to negotiate the scope, cost and time of the release. 

C. The team and the Product Owner agree on an initial plan for the delivery of features. 

Correct Answer: C 

 

QUESTION 3

A team is trying to convince a customer about the value of adopting Scrum. The customer likes some of the features of
the methodology like the bi-weekly demonstration, but the customer remains largely unconvinced of the value of Scrum
and refuses to change the way of working, 

What should the team do? 

A. Let the Scrum Master \\'translate\\' to Waterfall practices. 

B. Use Scrum and convince the customer during the process. 

C. Do not follow Scrum until the customer is convinced of the value. 

Correct Answer: C 

 

QUESTION 4

What is a Scrum-of-Scrums? 

A. A meeting for management to get insight into the working of teams. 

B. A meeting for Scrum Masters of international Scrum teams. 

C. A meeting to coordinate the work of multiple Scrum teams. 
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D. A meeting to show the customer an update of the product. 

Correct Answer: C 

 

QUESTION 5

A Project Manager wants to track not just the rate of progress against tasks, but also the overall morale and happiness
of the Scrum team. 

What device will help track morale and happiness? 

A. A Gross Happiness index 

B. A Niko-niko calendar 

C. An employee satisfaction survey 

Correct Answer: B 
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