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QUESTION 1

In a Scrum project, when would a requirement get added to the Product backlog? 

A. When it is developed, but cannot yet be released. 

B. When the team works on it for a particular release. 

C. When the customer requests a new requirement. 

Correct Answer: C 

 

QUESTION 2

What is the best way to split up teams on a large project which is implemented using Scrum? 

A. Group by domain expertise. 

B. Group by features being developed, 

C. Group by specialty of the team members. 

Correct Answer: B 

 

QUESTION 3

Collaboration is the most important parameter for the success of an Agile team. What term best describes this type of
interaction? 

A. Distributed team working. 

B. Information radiator sharing. 

C. Osmotic communication. 

Correct Answer: C 

 

QUESTION 4

Sprint planning should result in a commitment on what will be delivered at the end of the Sprint. Who makes this
commitment? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

Correct Answer: C 
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QUESTION 5

Who is responsible for implementing the actions agreed upon by the team during a Retrospective? 

A. The Product Owner 

B. The Scrum Master 

C. The team 

Correct Answer: C 
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