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QUESTION 1

A team decided to install a large traffic light in the team hall to indicate whether the latest build was healthy (green),
failing a few tests (orange) or failing high priority tests (red). 

What term can be used to describe the traffic light? 

A. Information radiator 

B. Osmotic communication 

C. Triangulation 

Correct Answer: A 

 

QUESTION 2

A team is estimating story points. They estimate that the story falls between a large (13) and a medium (5) and they
assign a story point of 8. 

What is this technique called? 

A. Affinity estimation 

B. Fibonacci estimation 

C. Triangulation 

Correct Answer: C 

 

QUESTION 3

What should the Scrum Master advise the team to give their main focus, while working in a global distributed team? 

A. Favor conference calls and video chats in order to save on travel budget. 

B. Place greater emphasis on team-building activities and cultural sensitivities. 

C. Provide at least four hours of overlap time by changing working hours. 

Correct Answer: B 

 

QUESTION 4

Why does the Daily Scrum need to be held at the same location and time? 

A. The booking of a room needs to be done in advance for the duration of the Sprint. 

B. The constant time and place is best for continuity of the Scrum framework. 
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C. The Project Manager needs to get the status updates at a given time every day. 

Correct Answer: B 

 

QUESTION 5

Which statement describes Release Planning? 

A. After looking at all the stories in the backlog, the team estimates their effort in detail. 

B. The team meets with the customer to negotiate the scope, cost and time of the release. 

C. The team and the Product Owner agree on an initial plan for the delivery of features. 

Correct Answer: C 
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