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QUESTION 1

Which is a benefit of the portfolio prioritization and optimization technique? 

A. Highlights programme issues requiring intervention 

B. Documents repeatable processes enabling increased PPM maturity 

C. Provides resource capacity to the portfolio when required 

D. Supports senior management investment decisions by aligning programmes to strategy 

Correct Answer: D 

 

QUESTION 2

Which describes how P3M3 assessments are used when implementing aP3O? 

A. Document new processes to be followed 

B. Define the skills needed in the implementation team 

C. Develop a tranche-based plan that suits maturity levels 

D. Assess project or programme complexity 

Correct Answer: C 

 

QUESTION 3

Which of the following describe the services that a COE typically provides when a temporary Programme Office is
defined? 1.Supply standard processes, tools and templates 

2.Provide advice on tailoring processes to meet the needs of the programme being supported 3.Act as a source of
lessons learned 4.Define the information flows required by the Programme Board 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: A 

 

QUESTION 4

What should be described in a Blueprint? 
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A. Procedures to escalate risks to delivery of the portfolio 

B. Templates for programme and project reports 

C. Dashboards to replace business as usual reporting 

D. Skills needed to implement the technology required 

Correct Answer: A 

 

QUESTION 5

Which is a typical information assurance role of aP3O? 

A. Escalating issues to senior management 

B. Providing capacity planning for the portfolio 

C. Ensuring data security requirements are assessed at the beginning of each project 

D. Booking accommodation for operational staff 

Correct Answer: C 
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