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QUESTION 1

What technique enables people to share experiences by connecting people to information or to other people? 

A. Complexity modelling 

B. Knowledge management 

C. Management dashboards 

D. Skills development and maintenance 

Correct Answer: B 

 

QUESTION 2

Which of the following describe how an Organization Portfolio Office helps deliver change? 

1.

 Allows the right resources to be allocated to the right programmes and projects 

2.

 Focuses on identifying changes that align best to strategic objectives 

3.

 Monitors progress of programmes and projects against key organizational objectives 

4.

 Is primarily concerned with implementing the change correctly 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: A 

 

QUESTION 3

Which is NOT a use of integrated tools? 

A. Links information across business change initiatives in a hierarchical manner 

B. Allows multiple people to access multiple sets of information 
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C. Supports a single business change initiative with multiple users 

D. Uses a single installation of the tool across the organization 

Correct Answer: C 

 

QUESTION 4

Which is a typical information assurance role of aP3O? 

A. Escalating issues to senior management 

B. Providing capacity planning for the portfolio 

C. Ensuring data security requirements are assessed at the beginning of each project 

D. Booking accommodation for operational staff 

Correct Answer: C 

 

QUESTION 5

Which of the following actions are recommended when implementing aP3Omodel with Hub Portfolio Offices? 

1.Appoint aP3OSponsor to act as Senior Responsible Owner 

2. Allow temporary offices to define their own standards and processes 3.Run the implementation as a programme with
appropriate governance 4.Use appropriate programme management lifecycles and processes 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: C 
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