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QUESTION 1

Which tool provides integrated reports for multiple users from a single set of data? 

A. Benefit realization 

B. Facilitated workshops 

C. Complexity modelling 

D. Enterprise PPM solutions 

Correct Answer: D 

 

QUESTION 2

What is used to measure the success of aP3O? 

A. Principles for extracting value 

B. P3OValue Matrix 

C. Key Performance Indicators 

D. Complexitymodeling 

Correct Answer: C 

 

QUESTION 3

Which is NOT a factor that affects the design of aP3Omodel? 

A. Whether a framework agreement exists with an external PPM consultancy company 

B. Existing level of PPM maturity of the organization 

C. Whether local or central investment decisions drive the business 

D. The number of distinct geographical divisions within the organization 

Correct Answer: A 

 

QUESTION 4

How can aP3Odirectly support effective teamwork between Programme Managers located in different regions? 

A. Appoint aP3OSponsor for each region 

B. Implement the portfolio prioritization and optimization technique 
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C. Implement standard collaborative tools 

D. Support the fast track mobilization of programmes 

Correct Answer: C 

 

QUESTION 5

Which is an underlying success factor for a VirtualP3Omodel? 

A. Good Heads of Hub Portfolio Offices are available 

B. Standards continue to be developed by monitoring external best practice 

C. Current culture and approaches are challenged 

D. P3Ocosts are seen as an unnecessary overhead 

Correct Answer: B 
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