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QUESTION 1

Which information should aP3OBusiness Case typically contain? 

A. Risks involved in implementing aP3Omodel 

B. Definition of the future state of theP3O 

C. Resource requirements to deliver the portfolio of change initiatives 

D. Risks involved in delivering the portfolio of change initiatives 

Correct Answer: A 

 

QUESTION 2

Which of the following are critical success factors for the introduction of standard tools and techniques to
theP3Omodel? 

1. 

Identify the benefits a tool will provide to an organization before focussing on its features 

2. 

Ensure the complexity of the tools and techniques matches the capability maturity of the organization 

3. 

Implement new tools as part of an organizational change programme 

4. 

Implement tools simultaneously across all programmes and projects 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: A 

 

QUESTION 3

Which tool provides integrated reports for multiple users from a single set of data? 

A. Benefit realization 

EX0-007 PDF Dumps | EX0-007 VCE Dumps | EX0-007 Exam Questions                                2 / 3

https://www.leads4pass.com/ex0-007.html
https://www.leads4pass.com/ex0-007.html
https://www.leads4pass.com/ex0-007.html


https://www.leads4pass.com/ex0-007.html
2024 Latest leads4pass EX0-007 PDF and VCE dumps Download

B. Facilitated workshops 

C. Complexity modelling 

D. Enterprise PPM solutions 

Correct Answer: D 

 

QUESTION 4

What is used with senior managers to identify the role of aP3Oin providing governance? 

A. P3Omodel 

B. P3Oinformation portal 

C. Enterprise PPM solutions 

D. P3Ovalue matrix 

Correct Answer: D 

 

QUESTION 5

Which of the following describe the relationship between change and business as usual? 1.Programmes deliver change
into an organization\\'s business operations environment 2.Business stakeholders must be engaged appropriately about
the changes being delivered 3.Programme delivery should take priority over business as usual activities 4.Disruption to
business as usual needs to be considered when planning changes 

A. 1,2,3 

B. 1,2,4 

C. 1,3,4 

D. 2,3,4 

Correct Answer: B 
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