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QUESTION 1

Which is a \'’key to success\\' of the stakeholder engagement practice?
A. Use of contemporary communications

B. Evidence-based forecasting

C. Clarity about governance structures and roles

D. Involve risk experts

Correct Answer: A

QUESTION 2

Which portfolio delivery practice ensures clarity about what decisions are made, where, when, and what criteria are
used?

A. Management control

B. Organizational governance
C. Resource management

D. Benefits management

Correct Answer: B

QUESTION 3

Which are benefits of assessing the impact of portfolio management?

1.

It can help demonstrate a compelling case for investment in portfolio management

2.

It helps in the on-going development of more effective portfolio management practices
3.

It enables more effective implementation of programmes and projects via management of the project development
pipeline, dependencies, and constraints

4,

The process of measurement can help ensure success - reflecting the management expression, what gets measured
gets done\\'
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A l1,23
B.1,2,4
C.1,3,4
D.2,3,4

Correct Answer: B

QUESTION 4

Which portfolio definition practice collates information from the portfolio definition cycle and creates a Portfolio
Strategy?

A. Prioritize
B. Plan

C. Categorize
D. Balance

Correct Answer: B

QUESTION 5
Which is one of the three ways in which senior level engagement is crucial to effective portfolio management?

A. Endorsing the decisions the Portfolio Office make about the composition of the portfolio B. Ensuring the Portfolio
Manager champions the implementation of Portfolio Management

C. Creating a clear decision-making structure so that decisions are made swiftly and in line with business strategy
D. Prioritizing the portfolio on the basis of resource availability

Correct Answer: C
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