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QUESTION 1

Which action does NOT contribute to achieving the goal of the \\'identify - risks\\' step? 

A. Describe risks faced by the organization that may prevent an activity from succeeding 

B. Define an activity\\'s key performance indicators 

C. Obtain information about the external and internal factors that may affect the planned activity 

D. Understand a stakeholder\\'s view of an activity\\'s risk profile 

Correct Answer: C 

 

QUESTION 2

Which activity is focused on when the \\'aligns with objectives\\' principle is applied to the project perspective? 

A. Delivering a defined business change product within budget 

B. Maintaining the appropriate level of business services to customers 

C. Enhancing an existing capability to improve organizational performance 

D. Ensuring the on-going viability of the organization 

Correct Answer: A 

 

QUESTION 3

Which is a goal of the \\'assess - evaluate\\' step? 

A. Evaluate the impact, probability and how soon risks might occur 

B. Calculate the net effect of risks facing the activity 

C. Assess and evaluate the effectiveness of procedures for managing risks 

D. Evaluate the net cost of planned risk responses 

Correct Answer: B 

 

QUESTION 4

Which perspective would the \\'fits the context\\' principle be applied to in order to identify laws that impact core business
activities? 

A. Strategic 
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B. Programme 

C. Project 

D. Operational 

Correct Answer: A 

 

QUESTION 5

What principle promotes dialogue with affected parties in a timely manner to help achieve organizational objectives? 

A. Achieves measurable value 

B. Aligns with objectives 

C. Engages stakeholders 

D. Fits the context 

Correct Answer: C 
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