
https://www.leads4pass.com/ex0-003.html
2024 Latest leads4pass EX0-003 PDF and VCE dumps Download

 

 

 

EX0-003Q&As

Managing Successful Programmes Foundation

Pass EXIN EX0-003 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.leads4pass.com/ex0-003.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

EX0-003 PDF Dumps | EX0-003 Practice Test | EX0-003 Exam Questions                                1 / 3

https://www.leads4pass.com/ex0-003.html
https://www.leads4pass.com/ex0-003.html
https://www.leads4pass.com/ex0-003.html


https://www.leads4pass.com/ex0-003.html
2024 Latest leads4pass EX0-003 PDF and VCE dumps Download

QUESTION 1

Which information about a project should be included in the Projects Dossier? 

A. How the outputs will be implemented into the business 

B. Contribution the project will make to the programme\\'s benefits 

C. Names of the project team members 

D. Project brief for the project 

Correct Answer: B 

 

QUESTION 2

What document describes how the roles in the programme team relate to each other? 

A. Stakeholder Profiles 

B. Blueprint 

C. Project Dossier 

D. Organization Structure 

Correct Answer: D 

 

QUESTION 3

What does the`T\\'stand for in POTI, the model that helps Blueprint development? 

A. Tranche 

B. Transition 

C. Technology 

D. Transformation 

Correct Answer: C 

 

QUESTION 4

What type of programmeis sometimes referred to as a \\'must do\\'programme? 

A. Vision-led 

B. Emergent 
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C. Compliance 

D. Specification-led 

Correct Answer: C 

 

QUESTION 5

Which information is included in Benefit Profiles? 

A. Scheduled reviews 

B. Dependent capabilities 

C. Procedures to avoid double counting 

D. Information audit requirements 

Correct Answer: B 
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