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QUESTION 1

What process provides the outputs required to deliver the Blueprint? 

A. Managing the Tranches 

B. Delivering the Capability 

C. Benefits Management 

D. Realizing the Benefits 

Correct Answer: B 

 

QUESTION 2

Which would you NOT expect to find in a Programme Brief? 

A. Outline vision of the future state 

B. Current issues and potential risks 

C. Clarification of what the programme can achieve 

D. Roles and responsibilities of programme team members 

Correct Answer: D 

 

QUESTION 3

Which transformational flow process has a purpose to plan business transformation and adapt to change? 

A. Delivering the Capability 

B. Managing the Tranches 

C. Realizing the Benefits 

D. Closing a Programme 

Correct Answer: C 

 

 

QUESTION 4

Which of the following statements about Programme Office costs for inclusion in the Business Case is true? 

1.
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 Include the costs of the Business Change Managers and the Business Change Teams 

2.

 Include the costs for tools to track and report on progress, 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: B 

 

 

QUESTION 5

What type of programme may also be referred to as a`must do\\'programme? 

A. Portfolio 

B. Emergent 

C. Vision-led 

D. Compliance 

Correct Answer: D 
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