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QUESTION 1

Which is a definition of a stakeholder? 

A. Someone who represents a group of Business Change Managers, similar to a senior Business Change Manager 

B. Role which provides the information hub and is the standards custodian for a programme and its delivery objectives 

C. Any individual, group or organization that can affect, be affected by, or perceive itself to be affected by, a programme 

D. Person with overall responsibility for ensuring that a project or programme meets its objectives and delivers the
projected benefits 

Correct Answer: C 

 

 

QUESTION 2

Which information is included in Benefit Profiles? 

A. Scheduled reviews 

B. Dependent capabilities 

C. Procedures to avoid double counting 

D. Information audit requirements 

Correct Answer: B 

 

QUESTION 3

Which part of the scope of programme quality is MOST likely to be concerned with making best use of skills and
experience? 

A. Standards management 

B. People management 

C. Process management 

D. Communications management 

Correct Answer: B 

 

 

QUESTION 4
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Which statement relates to preparing the programme plan? 

A. Defining the approach to risk management 

B. Describing deliverables to be produced in Defining a Programme 

C. Appointing the Senior Responsible Owner 

D. Processing large amounts of information 

Correct Answer: D 

 

QUESTION 5

What role focuses on ensuring appropriate ownership of risks relating to external events beyond the boundaries of the
programme? 

A. Risk owner 

B. Programme Manager 

C. SeniorResponsibleOwner 

D. Risk actionee 

Correct Answer: C 
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