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QUESTION 1

Which is a focus of the Programme Office in managing risks and issues? 

A. Accountable for the management and control of all aspects of the risks assigned to them 

B. Responsible for the implementation of risk response actions 

C. Monitors and reports on business performance issues 

D. Maintains the Risk Register and Issue Register 

Correct Answer: D 

 

QUESTION 2

Which activity should be undertaken by the Programme Board? 

A. Quantify the financial impact on a business area 

B. Decide how much risk the programme should accept 

C. Ensure the programme fits into the organizational context 

D. Ensure development of programme governance arrangements 

Correct Answer: B 

 

QUESTION 3

Which describes the proximity of a risk? 

A. Effect on the programme if something goes wrong 

B. Trigger for escalation when exposure is too high 

C. Likelihood that something will go wrong 

D. Indication of when an event may occur 

Correct Answer: D 

 

QUESTION 4

Which is the MOST likely source of uncertainties whilst transitioning to new ways of working? 

A. Project development 

B. Programme level 
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C. Operational activities 

D. Strategic development 

Correct Answer: C 

 

 

QUESTION 5

Which is NOT a reason for Managing the Tranches? 

A. Implement monitoring and control governance for the programme 

B. Assess the programme regularly to check it is in line with the strategic direction of the organization 

C. Achieve stabilization of operational areas which have transitioned to the new state 

D. Update programme governance baselines to reflect lessons learned 

Correct Answer: C 
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