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QUESTION 1

Which is a reason for the process Closing a Programme? 

A. Maintain alignment of supplier activity 

B. Consolidate the Programme Definition 

C. Monitor changes to corporate strategy 

D. Provide feedback to corporate governance 

Correct Answer: D 

 

QUESTION 2

Why are programme governance baselines updated? 

A. Reflect lessons learned, in Managing the Tranches 

B. Adjust programme governance to align with project governance, in Delivering the Capability 

C. Reflect lessons from earlier programmes, in Identifying a Programme 

D. Prepare for benefit reviews, in Realizing the Benefits 

Correct Answer: A 

 

 

QUESTION 3

What role stipulates and guides the direction of a risk actionee? 

A. Risk owner 

B. Design Authority 

C. Programme Manager 

D. Project board 

Correct Answer: A 

 

QUESTION 4

Which characteristic is MOST applicable to a programme? 

A. Approach to stakeholder engagement concentrates on strategic issues 
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B. Detailed timeframes for deliverables are a major focus 

C. All of the business organization is covered by the Blueprint 

D. Significant attention is paid to analysing and defining benefits 

Correct Answer: D 

 

QUESTION 5

What type of programme may also be referred to as a`must do\\'programme? 

A. Portfolio 

B. Emergent 

C. Vision-led 

D. Compliance 

Correct Answer: D 
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