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QUESTION 1

Which is NOT a purpose of the Organization theme?

A. Define a project management team structure

B. Define the level of tolerance for each level of the project management team
C. Define the Project Board\\'s responsibility for directing the project

D. Define which role is accountable for the project\\'s success

Correct Answer: B

QUESTION 2
Which of the following statements about customer\\'s quality expectations and acceptance criteria are true?

1.Customer\\'s quality expectations form a specific and precise list of Acceptance criteria are often expressed in broad
terms as a means to gain common understanding of general quality requirements.

2.Measurable criteria that a project product should meet in order to be acceptable to key stakeholders,
A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 are true

Correct Answer: D

QUESTION 3

Which is an objective of the Directing a Project process?

A. Review and approve a project mandate

B. Ensure corporate or programme management has an interface to the project
C. Define how risks, issues and changes will be managed

D. Obtain approval for completed products

Correct Answer: B
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QUESTION 4

Which role is responsible for the management of a risk assigned to it?
A. Project Support

B. Risk owner

C. Risk actionee

D. Project Assurance

Correct Answer: B

QUESTION 5

Identify the missing words in the following sentence. A Change Authority may be given a [?] to enableit to finance new
requirements.

A. change budget
B. cost tolerance
C. risk budget

D. scope tolerance

Correct Answer: A
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