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QUESTION 1

If a project\\'s benefit tolerance is forecast to be exceeded, to whom should this be escalated to for a decision? 

A. Senior User 

B. Executive 

C. Corporate/programme management 

D. Senior Supplier 

Correct Answer: C 

 

 

QUESTION 2

Which is a purpose of quality planning? 

A. Define the structure of the project management team 

B. Detail the acceptance criteria, in order for the Project Board to agree the level of quality expected of the project\\'s
product 

C. Document approval records for those project products that have met their quality criteria 

D. Produce the Project Plan with resource and schedule information 

Correct Answer: B 

 

 

QUESTION 3

Which is a responsibility of the managing level within the project management team? 

A. Set project tolerances 

B. Approve stage completion 

C. Ensure that the products are produced within the constraints agreed with the Project Board 

D. Appoint the project management team 

Correct Answer: C 
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QUESTION 4

What product should be used to confirm the version number of ail products in a particular stage? 

A. Issue Register 

B. Product Status Account 

C. Product Description 

D. Configuration Item Record 

Correct Answer: B 

 

 

QUESTION 5

Which theme provides the controls to escalate any forecast beyond tolerance to the next management level? 

A. Business Case 

B. Plans 

C. Progress 

D. Quality 

Correct Answer: C 
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