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QUESTION 1

Which is a purpose of a Project Product Description? 

A. Form part of the Work Package for the project product 

B. Provide the initial project budget to be refined in the Business Case 

C. Document the project mandate and gain approval for the project from the Project Board 

D. Define the quality required of the project\\'s product 

Correct Answer: D 

 

 

QUESTION 2

Which provides a single source of reference that may be used by people joining a project after it has been initiated so
they can quickly and easily find out how the project is being managed? 

A. Project Brief 

B. Project Initiation Documentation 

C. Project mandate 

D. Project Product Description 

Correct Answer: B 

 

 

QUESTION 3

Which statement about stages is true? 

A. Management stages should be of the same duration 

B. The use of technical stages is mandatory 

C. The use of management stages is mandatory 

D. Management stages are driven by specialist teams 

Correct Answer: C 
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QUESTION 4

Which is a benefit of using PRINCE2? 

A. Provides a defined structure of accountability, delegation, authority and communication 

B. Includes techniques for critical path analysis and earned value analysis 

C. Enables a Project Manager to be accountable for the success of a project 

D. Prevents any changes once the scope of a project has been agreed 

Correct Answer: A 

 

 

QUESTION 5

Which is a type of issue? 

A. An expected dis-benefit 

B. An off-specification 

C. A project outcome 

D. A scope tolerance 

Correct Answer: B 
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