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QUESTION 1

Which characteristic of a project reflects that there are different perspectives and motivations for customers and
suppliers? 

A. Change 

B. Cross-functional 

C. Unique 

D. Risk 

Correct Answer: B 

 

 

QUESTION 2

What process is used by the Project Manager to maintain focus on delivery of a stage\\'s products within agreed
tolerances? 

A. Directing a Project 

B. Controlling a Stage 

C. Managing a Stage Boundary 

D. Managing Product Delivery 

Correct Answer: B  

 

QUESTION 3

Identify the missing words in the following sentence. The purpose of the Starting up a Project process is as much about
[?] as it is about requesting authorization to initiate viable projects, 

A. producing an achievable Project Plan 

B. preventing poorly-conceived projects from ever being initiated 

C. obtaining approval from all stakeholders 

D. setting up the required project controls 

Correct Answer: B 
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QUESTION 4

Which is an objective of the Starting up a Project process? 

A. Identify who will be responsible for creating the Project Plan 

B. Agree how the project will be monitored and controlled after initiation 

C. Authorize the Project Manager to proceed with the initiation stage 

D. Agree how issues and changes will be identified, assessed and controlled 

Correct Answer: A 

 

 

QUESTION 5

Identify the missing words in the following sentence, The six aspects of project performance to be managed are [?]
costs, timescales and scope. 

A. benefits, progress, risk, 

B. benefits, quality, risk, 

C. change, quality, progress, 

D. benefits, customers, quality, 

Correct Answer: B 
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