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QUESTION 1

What is used for quality control when verifying requirements and designs? 

A. Review 

B. Acceptance and evaluation criteria 

C. Item tracking 

D. Checklist 

Correct Answer: D 

 

QUESTION 2

In which requirements prioritization factor would time-to-market scenarios apply? 

A. Cost 

B. Stability 

C. Time sensitivity 

D. Regulatory or policy compliance 

Correct Answer: C 

 

QUESTION 3

What are matrices in modelling formats used to describe? 

A. Detailed procedure flow 

B. Gaps in capability analysis 

C. Complex but uniform structures 

D. Hierarchical structure of stakeholders 

Correct Answer: C 

Matrices: a matrix is used when the business analyst is modelling a requirement or set of requirements that have a
complex but uniform structure, 

 

QUESTION 4

What is the optimum group size for brainstorming? 
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A. It doesn\\'t matter how many individuals as long as the project manager is included 

B. The more individuals the better 

C. Six to eight individuals who represent a range of backgrounds 

D. A maximum of three individuals with a deep knowledge of the subject 

Correct Answer: C 

 

 

QUESTION 5

While assessing requirements changes, a business analyst (BA) will determine the formality of the assessment process
based on: 

A. governance approach. 

B. business analysis approach. 

C. change strategy. 

D. potential value. 

Correct Answer: A 

Business analysts will determine the formality of the assessment process based on the information available, the
apparent importance of the change, and the governance process. Many proposed changes may be withdrawn from
consideration or declined before any formal approval is required. A predictive approach may indicate a more formal
assessment of proposed changes. 
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