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QUESTION 1

A company is not yet using DevOps practices. The team notices a problematic accumulation of technical debt. One of
the team members suggests implementing DevOps practices to solve this problem. 

Which DevOps practices support reducing technical debt? 

A. Constant refactoring and eliminating previous bottlenecks 

B. Continuous delivery and promoting pair programming 

C. Continuous feedback and implementing a deployment pipeline 

Correct Answer: A 

 

QUESTION 2

Your team uses continuous delivery. 

What are two reasons to keep the batch size small? (Choose two.) 

A. So that each team member can get their own batch 

B. So that root causes of problems can be identified and resolved quickly 

C. So that the product owner can report back to the customer 

D. So that the product owner has a good idea of what is delivered when 

E. So that there is room for Kaizen blitzes in between work 

Correct Answer: BD 

Reference: https://medium.com/faun/small-is-beautiful-the-importance-of-batch-size-ea968ed8d477 

 

QUESTION 3

Commercial off-the-shelf software (COTS) has both advantages and limitations for businesses. 

What is true about COTS? 

A. COTS supports continuous development with its fast implementation 

B. COTS will save the business time and money, by reducing development time 

C. Depending on the type of COTS used, the possibility of customization is limited 

Correct Answer: B 

Reference: https://sites.google.com/site/advancedsofteng/software-acquisition/using-commercial-off-theshelf-packages-
cots 

Latest DEVOPSF Dumps | DEVOPSF Study Guide | DEVOPSF Exam Questions                                2 / 3

https://www.leads4pass.com/devopsf.html
https://www.leads4pass.com/devopsf.html
https://www.leads4pass.com/devopsf.html


https://www.leads4pass.com/devopsf.html
2024 Latest leads4pass DEVOPSF PDF and VCE dumps Download

 

QUESTION 4

A team stores not only source code, but many other things related to the IT system, such as tests, scripts, artifacts,
libraries and many other things. 

Which DevOps principle has this team implemented? 

A. Continuous delivery 

B. Deployment pipeline 

C. Version control 

Correct Answer: C 

 

QUESTION 5

DevOps practices incorporate the value stream concept from Lean Production. 

What is a value stream? 

A. The amount of products that are delivered within a timeframe 

B. The sequence of releases that deliver a working product 

C. The series of actions performed to fulfill any type of request 

Correct Answer: C 
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