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QUESTION 1

DevOps implies that not only the boundary between Development and Operations must disappear.
Which other boundary must also disappear?

A. The boundary between Development and marketing

B. The boundary between IT management and the rest of the IT department

C. The boundary between the finance department and Development

D. The boundary between the HR department and Operations

E. The boundary between the IT department and the business

Correct Answer: A

QUESTION 2

DevOps incorporates Lean Production principles in software development. What Lean principle is the core of DevOps?
A. Continuous delivery

B. Self-organization

C. Value chain thinking

D. Welcoming change

Correct Answer: A

QUESTION 3

For what type of business is DevOps the least suitable?

A. Companies with unacceptable IT-related risks for the core business
B. Companies without in-house software development

C. Small companies or start-ups

Correct Answer: B

QUESTION 4

Your team works in three-week iterations and cannot get all the work for a batch done within the iteration. They
frequently encounter bottlenecks.
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What is the best reaction of the team after they identify a bottleneck?

A. Discuss with the Product Owner which work can be shifted to another iteration

B. Extend the length of this particular iteration to four weeks to remove the bottleneck
C. Trust that they will solve the bottleneck in the next batch or iteration

Correct Answer: B

QUESTION 5

Is it true that when implementing the deployment pipeline, extensive automation is required to consider it a DevOps
practice?

A. No, because a deployment pipeline is not the same as automation. Automation is the underlying ideology
B. No, because the deployment pipeline is just used to order work, automation does not apply

C. Yes, because if extensive automaton is not used, technical debt will start accumulating

D. Yes, because the deployment pipeline is needed for continuous automation activities

E. Yes, because the deployment pipeline is the technology that is used to automate work

Correct Answer: D

Reference: https://www.getzephyr.com/insights/steps-creating-effective-devops-focused-deploymentpipeline
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