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QUESTION 1

Universal Containers (UC) development team is using an Agile tool to track the status of build items, but only in terms of
stages. UC is not able to track any effort estimates, log any hours worked, or keep track of remaining effort. For what
reasons should UC consider using the agile tool for effort tracking?

A. Allows the organization to track the Developers work hours for salary compensation purposes.

B. Allows the management team to make critical timeline commitments based solely on developer estimates.

C. Allows the Developer to compare their effort, estimates and actuals to better adjust their future estimates.

D. Allows the management team to manage the performance of bad developers who are slacking off.

Correct Answer: C

QUESTION 2

Universal Containers has a large call center that has a limited inventory and must ensure there is product availability
before an Opportunity is marked as Closed. Custom Apex has been implemented to check inventory levels before an
Opportunity is saved. What should an architect consider before recommending Performance testing?

A. Number of unit tests

B. Number of Apex Hammer failures

C. Number of debug log entries

D. Number of concurrent transactions

Correct Answer: D

QUESTION 3

The CTO at Universal Containers is complaining to the software development managers that he has no visibility of their
teams\\' work status.

What two software development methodologies should an architect suggest to solve this issue, and why?
Choose 2 answers

A. Waterfall, because it defines a fixed schedule and duration for each activity.

B. DevOps, because monitoring and logging practices help you stay informed of performance in real time.
C. Scrum, because openness is one of the five core Scrum values.

D. Kanban, because one of its basic elements is to make everything visible, creating consistent transparency of work
items

Correct Answer: CD
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QUESTION 4

Universal Containers\\' developers are working on a Visualforce page in a sandbox when an administrator adds a new
field to Production. Which two approaches could an architect suggest to an administrator that would assist the
developers in their development process? Choose 2 answers

A. Use a Change Set to deploy the changes from Production to the sandbox, to ensure that changes made in production
are reflected in the sandbox that the developers are working on

B. Use Salesforce-to-Salesforce to deploy the changes from Production to the sandbox, to ensure that changes made in
production are reflected in the sandbox that the developers are working on

C. Manually replicate the same changes in the developer sandbox to ensure that changes made in production are
reflected in the sandbox that the developers are working on

D. Refresh the developer sandbox to ensure that changes made in production are reflected in the sandbox that the
developers are working on

Correct Answer:. AD

QUESTION 5

Universal Containers has three types of releases in their release management strategy:

daily, minor (monthly), and major (quarterly). A user has requested a new report to support an urgent client request.
What release strategy would an Architect recommend?

A. Utilize the major release process to create the report directly in production bypassing the full sandbox.

B. Utilize the minor release process to create the report directly in production bypassing the full sandbox.

C. Utilize the major release process to create the report in a full sandbox and then deploy it to production.

D. Utilize the daily release process to create the report directly in a full sandbox and then deploy it to production.

Correct Answer: D
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