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QUESTION 1

Which of the following is a primary role on a Disciplined Agile Delivery team? 

A. Architecture Owner 

B. Domain Expert 

C. Specialist 

D. Integrator 

Correct Answer: A 

 

QUESTION 2

Who is responsible for determining the WoW for a Disciplined Agile team? 

A. Product Owner 

B. Team members 

C. Customer 

D. Team lead 

E. Architecture owner 

Correct Answer: B 

 

QUESTION 3

When should an iteration backlog be created? 

A. At the beginning of each project. 

B. When defining the MBI (Minimum Business Increment). 

C. When planning the Kanban board or other pull method. 

D. At the beginning of each sprint. 

Correct Answer: D 

 

QUESTION 4

What is the maximum frequency of delivering a valuable solution according to the DA principles? 

A. Several times a day 
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B. One week 

C. Two weeks 

D. One day 

Correct Answer: A 

 

QUESTION 5

For an Agile or Lean project team, which best describes the aim of the Inception phase? 

A. The team develops a plan to build a minimum business increment (MBI) that meets the needs of their stakeholders 

B. The team performs sufficient work to develop a plan for performing initial requirements modeling, architecture
modeling, risk assessment and business case development 

C. The team develops a plan to build a consumable solution that meets the needs of their stakeholders 

D. The team performs sufficient work to initiate the endeavor and obtain agreement as to the overall vision with their
stakeholders 

Correct Answer: D 
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