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QUESTION 1

When would you adopt the Continuous Delivery Lean life cycle? 

A. We have an experienced team working on a product or service where the requirements will evolve at a reasonable
pace 

B. We have an experienced team working on a product or service where the requirements change frequently, potentially
daily 

C. All of the above 

D. We have team that is new to Lean working on a product or service where the requirements change frequently,
potentially daily 

E. We have team that is new to Lean working on a product or service where the requirements will evolve at a
reasonable pace 

Correct Answer: B 

 

QUESTION 2

True or False: To understand a complex adaptive system, the best way is to develop a perfect understanding of the
individual parts. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 3

True or False: In general, it is preferable to have long standing product teams rather than ad-hoc or project based
teams. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

What is the definition of Disciplined Agile (DA)? 

A. It is an approach that frequently assesses the change within an organization to ensure all associated projects,
programs, and portfolios are aligned 
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B. It is a process-decision tool kit that provides straightforward guidance to help people, teams, and organizations to
streamline their processes in a context-sensitive matter. 

C. It is an agile set of practices that promotes autonomy within a project management office. 

D. It is a methodology that explores the various approaches to conducting agile and waterfall-based practices to project
management. 

Correct Answer: B 

 

QUESTION 5

Using a Pull system for working does not mean: 

A. All team members are pulled in to to do the work 

B. Work is not pulled by the team unless they are ready 

C. Work content should keep in mind the team\\'s capacity 

D. WIP is kept at a reasonable level 

Correct Answer: A 
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