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QUESTION 1

True or False: A disciplined agile team will spend a considerable amount of time in the beginning to lock down the
architecture and design of the product 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

Limiting the work-in-progress is an important factor in optimizing flow. How does reducing work-in-progress help? 

A. Pursue multiple goals at a time 

B. Create focus 

C. Preventing priority changes 

D. Respect the timebox 

Correct Answer: B 

 

QUESTION 3

True or False: In general, it is preferable to have long standing product teams rather than ad-hoc or project based
teams. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

Which artifact collects all the work flowing to the team? 

A. Product backlog 

B. Business backlog 

C. Iteration backlog 

D. Release roadmap 

Correct Answer: A 
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QUESTION 5

Why is the retrospective an important agile ceremony? 

A. It allows the team time to focus on how they can better work together moving forward. 

B. It provides the product owner with the opportunity to see how well the team works together. 

C. It prohibits stakeholders who attended the demo from giving additional requests to the team. 

D. It allows the team to organize the product backlog into categories which are meaningful to them. 

Correct Answer: A 
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