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QUESTION 1

True or False: All of the process choices presented in a goal diagram may not be viable in a given situation 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

What are the three phases common across project life cycles? 

A. Inspiration 

B. Construction 

C. Transition 

D. Modulation 

E. Inception 

Correct Answer: BCE 

 

QUESTION 3

How does a value stream map help the team to minimize waste? 

A. By helping the team to focus on the construction phase. 

B. By helping the team to identify problem areas in the path for realizing value. 

C. By helping the team to apply the Five Whys root cause method to all parts of the stream. 

D. By helping the team to reduce delays in the workflow process. 

Correct Answer: B 

 

QUESTION 4

What are the Disciplined Agile principles that best address the need to consider the bigger picture? 

A. Context Counts and Delight Customers 

B. Enterprise Awareness and Context Counts 

C. Delight Customers and Optimize Flow 
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D. Optimize Flow and Enterprise Awareness 

Correct Answer: B 

 

QUESTION 5

What is Disciplined Agile (DA) best described as? 

A. A process-decision toolkit 

B. An Agile/Lean methodology 

C. A process-decision framework 

D. An Agile methodology 

Correct Answer: A 
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