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QUESTION 1

Which of the following may not help in improving predictability? 

A. Estimate in hours instead of points 

B. Reduce technical debt 

C. Reduce feedback cycles 

D. Respect WIP limits 

E. Adopt a test-first approach 

Correct Answer: A 

 

QUESTION 2

Which of the following is not one of the reasons that Disciplined Agile teams practice transparency? 

A. Everybody knows what is happening 

B. It improves team morale 

C. It delays breaking bad news to customers 

D. Customers appreciate and expect transparency 

Correct Answer: C 

 

QUESTION 3

The best way to eliminate waste is to: 

A. Make sure each step is done as quickly as possible 

B. Make sure people know what their job is 

C. Eliminate delays in workflow and feedback 

D. Make sure each step is done correctly 

Correct Answer: C 

 

QUESTION 4

Push is when work is: 

A. Delayed until later 
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B. Given to people 

C. Expedited to meet a deadline 

D. Outsourced to a vendor 

Correct Answer: C 

 

 

QUESTION 5

Who is ultimately accountable for the timely delivery of the product as committed? 

A. Product owner 

B. Team lead 

C. Team members 

D. Gold user 

E. Architecture owner 

Correct Answer: C 
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