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QUESTION 1

An organization uses a lean startup model to quickly validate ideas and narrow down on candidate projects to pursue.
Which of the DA life-cycles would be most suitable for this setup? 

A. Continuous delivery Agile 

B. Agile 

C. Exploratory 

D. Lean 

E. Continuous Delivery Lean 

F. Program 

Correct Answer: C 

 

QUESTION 2

A team should consider entering into the transition phase when: 

A. When a new MBI has been developed 

B. The product meets all the stakeholder\\'s expectations 

C. When the operational teams are ready 

D. When the MVP is ready 

Correct Answer: A 

 

QUESTION 3

Select two tactical scaling factors that must be considered when analyzing the team\\'s context. 

A. Demographics. 

B. Best Practices. 

C. Budget. 

D. Team Size. 

E. Dynamics. 

Correct Answer: AD 
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QUESTION 4

When would you adopt the Continuous Delivery Lean life cycle? 

A. We have an experienced team working on a product or service where the requirements will evolve at a reasonable
pace 

B. We have an experienced team working on a product or service where the requirements change frequently, potentially
daily 

C. All of the above 

D. We have team that is new to Lean working on a product or service where the requirements change frequently,
potentially daily 

E. We have team that is new to Lean working on a product or service where the requirements will evolve at a
reasonable pace 

Correct Answer: B 

 

QUESTION 5

The primary purpose of a community of practice is: 

A. To share knowledge among a group of like-minded people 

B. To bring all the experts in an organization together 

C. To sell a particular competency to potential customers 

D. To mentor, coach and guide others in a particular craft 

Correct Answer: A 
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