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QUESTION 1

Evaluate the status of the project against the defined exit criteria. 

Which of the following options shows the correct status? 

A. Criteria A = OK, criteria B = OK, criteria C = OK 

B. Criteria A = NOT OK, criteria B = NOT OK, criteria C = OK 

C. Criteria A = OK, criteria B = NOT OK, criteria C = NOT OK 

D. Criteria A = NOT OK, criteria B = NOT OK, criteria C = NOT OK 

Correct Answer: B 

 

 

QUESTION 2

Which of the following is a project risk mitigation step you might take as test manager? 

A. Testing for performance problems 

B. Hiring a contractor after a test analyst leaves the company 

C. Arranging a back-up test environment in case the existing one fails during testing 

D. Performing a project retrospective meeting using the test results after each increment 

Correct Answer: C 

 

 

QUESTION 3

IEEE 1028 also defines "management review" as a type of review. 

What is the main purpose of a management review? 

A. Align technical concepts during the design phase 

B. Establish a common understanding of requirements 

C. Provide independent evaluation of compliance to processes, regulations, standards etc. 

D. To monitor progress, assess the status of a project, and make decisions about future actions 

Correct Answer: D 
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QUESTION 4

A test assessment has been carried out using the selected model as a reference framework. A number of
recommendations have been identified and you are asked to prioritize them. Based on your knowledge of the project,
you are expecting severe resistance to change. 

Which of the following would be the most important selection criterion for defining the priority of the recommendations? 

A. Synchronized with the overall long-term organizational strategy 

B. Defined according to the maturity model used 

C. Most visible to stakeholders 

D. Low costs actions first 

Correct Answer: C 

 

 

QUESTION 5

Relying only on the information provided in the scenario, select the TWO items and/or features for which sufficient
information is available to proceed with test design. 

A. All supported credit cards 

B. Language localization 

C. Valid and invalid advances 

D. Usability 

E. Response time 

Correct Answer: AC 
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