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QUESTION 1

Which of the following is least likely to be used as a technique to identify project and product risks? 

A. Brainstorming 

B. Inspections 

C. Expert interviews 

D. Independent assessments 

Correct Answer: B 

 

 

QUESTION 2

A test assessment has been carried out using the selected model as a reference framework. A number of
recommendations have been identified and you are asked to prioritize them. Based on your knowledge of the project,
you are expecting severe resistance to change. 

Which of the following would be the most important selection criterion for defining the priority of the recommendations? 

A. Synchronized with the overall long-term organizational strategy 

B. Defined according to the maturity model used 

C. Most visible to stakeholders 

D. Low costs actions first 

Correct Answer: C 

 

 

QUESTION 3

You are about to release a test progress report to a senior manager, who is not a test specialist. Which of the following
topics should NOT be included in the test progress report? 

A. Product risks which have been mitigated and those which are outstanding. 

B. Recommendations for taking controlling actions 

C. Status compared against the started exit criteria 

D. Detailed overview of the risk-based test approach being used to ensure the exit criteria to be achieved 

Correct Answer: D 
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QUESTION 4

As a result of the RAD based development approach, the test manager has decided to change the risk mitigation
approach. 

Which test technique might be most appropriate to use? 

A. Decision Table Testing 

B. Boundary Value Analysis 

C. Error Guessing 

D. Exploratory Testing 

Correct Answer: D 

 

 

QUESTION 5

Based on the information given in the scenario, identify how the team could be improved most effectively? 

A. By providing training in the payroll domain 

B. By providing a workshop on test design techniques 

C. By providing specific training on the systems being tested 

D. By providing training on reviewing requirements 

Correct Answer: B 
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