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What is an ideal size for a Scrum team?

A. 13
B. 4
C.7
D. 10

Correct Answer: C

QUESTION 2

A line in the Agile Manifesto reads, "

and over processes and tools". Please select

which option best completes the statement.

A. Customer; Individuals
B. People; Relationships
C. Customers; Employees
D. Individuals; Interactions

Correct Answer: D

QUESTION 3

The most encouraged time of day to hold a Scrum Daily Meeting is:

A. A beginning of the day
B. Immediately after lunch
C. 4:30 PM
D. 7:00 PM

Correct Answer: A

QUESTION 4

Which of the following is not a Product Owner responsibility?

A. Running the daily scrum meeting
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B. Team communication
C. Gathering requirements for Product Backlog items
D. Inspecting work at Sprint Review

Correct Answer: A

QUESTION 5

What is the Release Burn down?

A. A graph indicating what has been completed by the Scrum Team

B. A measure of the remaining Product Backlog across the time of a release plan
C. What has been completed by the Scrum Team to date

D. The work remaining to be completed by the Product Owner

Correct Answer: B
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