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QUESTION 1

A company has requested an unstructured forms recognition solution to process received invoices. The company
receives invoices from ten different vendors and processes five invoices per week. The company budgeted $3,500 for
this project. The next step would be to:

A. install a pilot Magnetic Ink Character Recognition (MICR) solution.

B. review the current costs of invoice processing with the client.

C. inform the client that their request is realistic.

D. abandon the project.

Correct Answer: B

QUESTION 2

During the project planning phase, it is essential for the consultant to obtain which one of the following?
A. A Gantt chart with all of the correct resources on the project

B. A work breakdown structure with all of the tasks required

C. A cultural change document with steps to ensure a smooth transition

D. Documentation of the clients acceptance for each part of the project

Correct Answer: D

QUESTION 3

A company needs to scan 5,000 three-page documents every Monday. Each document is 65 KB in size. What is the
annual storage requirement?

A. 8.2 MB

B. 16.5 MB
C.16.1GB
D.32.5GB

Correct Answer: C

QUESTION 4

All of the following are inputs to project schedule development EXCEPT:AIl of the following are inputs to project
schedule development EXCEPT:
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A. change requests

B. lead- and lag-times.

C. resource requirements.
D. resource availability.

Correct Answer: A

QUESTION 5

Assuming an average image size of 105 KB, a 700 MB CD -R contains how many images?
A. 6,826

B. 7,580

C. 10,826

D. 15,020

Correct Answer: A
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