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QUESTION 1

Which technique consists of review meetings to determine if the stakeholders agree that their needs are being met with
the identified requirements? 

A. Risk analysis 

B. Prototyping 

C. Stakeholder management 

D. Structured walkthrough 

Correct Answer: D 

Structured walkthroughs are meetings that help determine if the stakeholders agree that their needs are being met with
the identified requirements. Answer: A is incorrect. Risk analysis reviews identified risks in the requirements to
determine the probability and impact of the risk event. Answer: B is incorrect. Prototyping is used to gain user
agreement with the proposed solution and requirements for the solution. Answer: C is incorrect. Stakeholder
management is not a technique that is used as part of validating requirements. 

 

QUESTION 2

You are working with several business analysts to determine the solution approach for an identified problem. All of the
following techniques are acceptable for identifying the solution approach except for which one? 

A. Benchmarking 

B. Brainstorming 

C. Decision analysis 

D. Risk analysis 

Correct Answer: D 

Risk analysis is not included as a technique for the solution approach. Risk analysis will be used later as part of the
business case. 

 

QUESTION 3

You are the business analyst for a large software development project. There are several issues that must be resolved
by certain dates or the problem will prevent the project from advancing. What technique can you use to track problems
with the requirements? 

A. Issue tracking 

B. RTM 

C. Problem tracking 
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D. Baselining 

Correct Answer: C 

The technique you\\'ll use is simply problem tracking. This technique allows the business analyst to manage any issues
identified within requirements by stakeholders and to ensure that those issues are resolved. Problem tracking allows the
business analyst to manage any issues identified within requirements by stakeholders and to ensure that those issues
are resolved. It provides an organized approach to tracking, management, and resolution of defects, issues, problems,
and risks throughout business analysis activities. Management of issues is important so that they can be resolved in a
timely manner to ensure success. Answer: D is incorrect. Baselining the requirements does not track problems but
creates a standard set of requirements that deliverables may be compared against. Answer: A is incorrect. Issue
tracking is not a valid business analysis term. Answer: B is incorrect. An RTM is a requirements trace matrix which
tracks requirements through the solution, not issues. 

 

QUESTION 4

What condition of the requirements must be fulfilled in order to use the matrix documentation approach to specify and
model requirements? 

A. The requirements must have opposing values. 

B. The requirements must have common characteristics. 

C. The requirements must have the uniform structure. 

D. The requirements must have rated goals, such as time, cost, and quality. 

Correct Answer: C 

In order to use the matrix documentation approach to model requirements, the identified requirements 

must have the uniform structure of their characteristics and identification. 

Answer: A is incorrect. The requirements do no need to have opposing values to use the matrix 

documentation approach. 

Answer: B is incorrect. While this choice is tempting, the best answer is the uniform structure. 

Answer: D is incorrect. This isn\\'t a valid answer, as requirements don\\'t need rated goals. 

 

QUESTION 5

A business analyst (BA) is modelling requirements to assist the stakeholders in visualizing the appearance and
capabilities of a planned solution. What technique is the BA using? 

A. User stories 

B. Root cause analysis 

C. Prototyping 

D. Data flow diagrams 
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Correct Answer: C 

Prototyping assist the stakeholders in visualizing the appearance and capabilities of a planned solution. (BABOK v 3.0
?IIBA ?guide) 
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