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QUESTION 1

A business analyst (BA) asks participants in a workshop to write down their ideas about the feature being built on sticky
notes, place them on the wall, and then group the ideas into similar themes. The BA is using this technique to: 

A. prepare for requirements elicitation 

B. manage stakeholder collaboration 

C. identify organizational capabilities 

D. prioritize requirements 

Correct Answer: B 

 

QUESTION 2

Some of the requirements in the solution must be completed because of laws and regulations in your industry.
Management would like you, the business analyst, to rank the requirements according to the relevant laws. 

What type of requirements prioritization is management having you complete? 

A. Regulatory ranking 

B. Business value ranking 

C. Constraint ranking 

D. Risk ranking 

Correct Answer: A 

 

QUESTION 3

Holly is the business analyst for her organization. Holly encourages teamwork and open communications among the
business analysis team and the stakeholders. She wants stakeholders to drop by her office and freely discuss the
requirements, the solution scope, and other concerns about the solution she\\'s working on. Holly definitely prefers
informal communications. 

What is the danger Holly may experience with informal communications? 

A. There is no danger; informal communications is a preferred business analysis technique. 

B. The stakeholders may address the business analysis team and the project team directly rather than communicate
through Holly. 

C. Stakeholders may miss information and the requirements could become ambiguous. 

D. The stakeholders may not know who\\'s in charge of the solution. 

Correct Answer: C 
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QUESTION 4

Which of the following is a procurement document? 

A. Project Work Breakdown Structure 

B. Project charter 

C. Vision document 

D. Invitation for bid 

Correct Answer: D 

 

QUESTION 5

A team of business analysts (BAs) were assigned to review an enhancement request that would involve changes in a
stockroom and the inventory of products. The changes will impact several groups of people and the amount of savings
is in excess of $1 million dollars. The recommended process improvement will be presented to management for
approval. 

What should the team do first? 

A. Create a business case 

B. Produce an organizational model 

C. Define the change strategy 

D. Validate the cost savings 

Correct Answer: C 
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