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QUESTION 1

You are the business analyst for your organization. Gary and Janet, two key stakeholders in the project, are in
disagreement over a requirement for the type of software to be installed on the server your solution calls for. 

What must happen in this instance before formal approval can be offered? 

A. The conflict will need to be resolved through research, resolution, or through a third-party mediation. 

B. Gary and Janet will need to determine who has seniority in the company to determine which requirement takes
precedence. 

C. The conflict will need to be removed from the solution scope until Gary and Janet come to a solution. 

D. The business analyst will need to make a decision on which requirement is most appropriate. 

Correct Answer: A 

 

QUESTION 2

Which of the following is described in the statement below? 

"It shows the history and pattern of variation. It is a line graph that shows data points plotted in the order in which they
occur. They show trends in a process over time, variation over time, or declines or improvements in a process over time.
Trend analysis is performed using them." 

A. Cause and effect diagram 

B. Histogram 

C. Run chart 

D. Pareto chart 

Correct Answer: C 

 

QUESTION 3

You are the business analyst for your organization. You are coaching Tom about the different approaches to business
analysis. 

Which type of business analysis approach has the most business analysis work at the beginning of the project or during
the start of a project phase? 

A. Change-driven approach 

B. Value-driven approach 

C. Plan-driven approach 

D. Requirements-driven approach 
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Correct Answer: C 

 

QUESTION 4

A company finalized the implementation of a new, corporate-wide database. After nearly three months of operation, the
solution is repeatedly producing invalid outputs. A business analyst (BA) has been asked to investigate the solution\\'s
problem. The BA has been able to find several instances where the outputs from the solution are below an acceptable
level of quality. 

Which of the following techniques should the BA use to identify the solution limitations? 

A. Risk Analysis and Management 

B. Root Cause Analysis 

C. Acceptance and Evaluation Criteria 

D. Business Rules Analysis 

Correct Answer: A 

 

QUESTION 5

Henry is the business analyst for his organization and is completing the conduct elicitation activity. Part of this activity is
to record the results of the requirements elicitation process. 

All of the following are acceptable elements for requirements documentation except for which one? 

A. Text message sent via a secured mobile phone 

B. Written documents describing the outcomes 

C. Visual or audio recordings 

D. Whiteboards 

Correct Answer: A 
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