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QUESTION 1

In the basic communication model, which term refers to the method that is used to convey the message?
A. Decode

B. Encode

C. Medium

D. Noise

Correct Answer: C

QUESTION 2

In which organizational structure would the project manager have most authority?
A. Matrix-weak

B. Matrix-balanced

C. Matrix-strong

D. Organic or simple

Correct Answer: C

QUESTION 3

Which item is an output of Plan Quality Management and an input to Perform Quality Assurance?
A. Organizational process updates

B. Quality metrics

C. Change requests

D. Quality control measurements

Correct Answer: B

QUESTION 4
Which tool or technique is effective in a project in which the deliverable is not a service or result?
A. Inspection

B. Variance analysis
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C. Decomposition
D. Product analysis

Correct Answer: D

QUESTION 5

The document that guides project execution, monitoring and control, and closure is called:
A. The project charter

B. The project management plan

C. The integration plan

D. The execution plan

Correct Answer: B
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