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QUESTION 1

Which quality tool incorporates the upper and lower specification limits allowed within an agreement?
A. Control chart

B. Flowchart

C. Checksheet

D. Pareto diagram

Correct Answer: A

QUESTION 2

A project manager called for a team meeting to estimate the project effort. During the session, the team went on to
identify all the deliverables and analyzed the related work. Each of the analyzed deliverables were estimated.

Which estimation method did the team use?
A. Rolling wave planning

B. Expert judgment

C. Decomposition

D. Data analysis

Correct Answer: C

QUESTION 3

Identify Stakeholders is the process of identifying all of the people or organizations impacted by the project and
documenting relevant information regarding their interests in, involvement in, and impact on the project:

A. manager.
B. success.
C. deadline.
D. scope.

Correct Answer: B

QUESTION 4

To please the customer, a project team member delivers a requirement which is uncontrolled. This is not part of the
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plan. This describes:

A. scope creep.

B. a change request.

C. work performance information.
D. deliverables.

Correct Answer: A

QUESTION 5

Which Collect Requirements output links the product requirements to the deliverables that satisfy them?
A. Requirements documentation

B. Requirements traceability matrix

C. Project management plan updates

D. Project documents updates

Correct Answer: B
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