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QUESTION 1

Cost of quality (COQ) refers to total cost of/to:
A. All efforts related to quality.

B. Product inspection activities.

C. Maintain plan quality.

D. Perform quality control.

Correct Answer: B

QUESTION 2

The initial development of a Project Scope Management plan uses which technique?
A. Alternatives identification

B. Scope decomposition

C. Expert judgment

D. Product analysis

Correct Answer: C

QUESTION 3

A project manager is estimating project activities using an algorithm to calculate costs or durations. What is this
technique called?

A. Analogous estimating
B. Three-point estimating
C. Parametric estimating
D. Bottom-up estimating

Correct Answer: C

QUESTION 4
Which of the following is an example of contract administration?

A. Negotiating the contract
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B. Authorizing contractor work
C. Developing the statement of work
D. Establishing evaluation criteria

Correct Answer: B

QUESTION 5

Which change request is an intentional activity that realigns the performance of the project work with the project
management plan?

A. Update

B. Preventive action
C. Defect repair

D. Corrective action

Correct Answer: D
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