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QUESTION 1

What are the key tools for managing project knowledge? 

A. Expert judgment and data gathering 

B. Networking and storytelling 

C. Data analysis and decision making 

D. Prototypes and product analysis 

Correct Answer: A 

 

QUESTION 2

In the Initiating Process Group, at what point does the project become officially authorized? 

A. When the project charter is signed 

B. When all the stakeholders agree on the scope of the project 

C. When the project manager is appointed 

D. When the necessary finance or funding is obtained 

Correct Answer: A 

 

QUESTION 3

Which of the following is used as an input to prepare a cost management plan? 

A. Expert judgment 

B. Lessons learned 

C. Cost estimates 

D. Project management plan 

Correct Answer: D 

 

QUESTION 4

A project manager is estimating project activities using an algorithm to calculate costs or durations. What is this
technique called? 

A. Analogous estimating 
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B. Three-point estimating 

C. Parametric estimating 

D. Bottom-up estimating 

Correct Answer: C 

 

QUESTION 5

What is the primary benefit of the Manage Quality process? 

A. Increases the probability of meeting quality objectives 

B. Enhances the performance of the product being created 

C. Defines quality roles and responsibilities 

D. Ensures that the project is completed as originally planned 

Correct Answer: A 
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