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QUESTION 1

Information Security management is a process of defining the security controls in order to protect information assets.
What are the security management responsibilities? Each correct answer represents a complete solution. Choose all
that apply. 

A. Evaluating business objectives, security risks, user productivity, and functionality requirem ents 

B. Determining actual goals that are expected to be accomplished from a security program 

C. Defining steps to ensure that all the responsibilities are accounted for and properly address ed 

D. Determining objectives, scope, policies, priorities, standards, and strategies 

Correct Answer: ABCD 

 

QUESTION 2

Harry is a project manager of a software development project. In the early stages of planning, he and the stakeholders
operated with the belief that the software they were developing would work with their organization\\'s current computer
operating system. Now that the project team has started developing the software it has become apparent that the
software will not work with nearly half of the organization\\'s computer operating systems. The incorrect belief Harry had
in the software compatibility is an example of what in project management? 

A. Issue 

B. Risk 

C. Constraint 

D. Assumption 

Correct Answer: D 

 

QUESTION 3

Courtney is the project manager for her organization. She is working with the project team to complete the qualitative
risk analysis for her project. During the analysis Courtney encourages the project team to begin the grouping of
identified risks by common causes. What is the primary advantage to group risks by common causes during qualitative
risk analysis? 

A. It can lead to developing effective risk responses. 

B. It can lead to the creation of risk categories unique to each project. 

C. It helps the project team realize the areas of the project most laden with risks. 

D. It saves time by collecting the related resources, such as project team members, to analyze the risk events. 

Correct Answer: A 
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QUESTION 4

You are the project manager of the GGG project. You have completed the risk identification process for the initial
phases of your project. As you begin to document the risk events in the risk register what additional information can you
associate with the identified risk events? 

A. Risk schedule 

B. Risk potential responses 

C. Risk cost 

D. Risk owner 

Correct Answer: B 

 

QUESTION 5

Henry is the project manager of the QBG Project for his company. This project has a budget of $4,576,900 and is
expected to last 18 months to complete. The CIO, a stakeholder in the project, has introduced a scope change request
for additional deliverables as part of the project work. What component of the change control system would review the
proposed changes\\' impact on the features and functions of the project\\'s product? 

A. Cost change control system 

B. Scope change control system 

C. Integrated change control 

D. Configuration management system 

Correct Answer: D 
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