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QUESTION 1

Which of the following is NOT a component of a workbench?
A. Entrance Criteria (Inputs)

B. Exit Criteria (Deliverables)

C. Work Procedures D. Check Procedures

E. Process Contract

Correct Answer: E

QUESTION 2

With the workbench concept, tools can support:
A. Both the DO and the CHECK Procedures

B. Only the DO Procedures

C. The Rework Initiative

D. Only the CHECK Procedures

Correct Answer: A

QUESTION 3

Interviewing activities are generally irrelevant in most Business Analyst\\'s job.
A. True

B. False

Correct Answer: B

QUESTION 4

The testing term "validation" is generally associated with:
A. Static Testing

B. Dynamic Testing

C. Inspections

D. None of the above
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Correct Answer: B

QUESTION 5

According to Schmidt, the benefit from properly managed conflict is:
A. Long standing problems brought out

B. Resistance to teamwork

C. Suspicion and distrust

D. People leaving the situation

Correct Answer: A
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