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QUESTION 1

Business Event Model is an excellent first step in determining what is to be.
A. True

B. False

Correct Answer: A

QUESTION 2

Standards describe how work will be measured. A Standard answers the question:
A. What

B. When

C. Where

D. Why

Correct Answer: A

QUESTION 3

A data element in a DFD represents:
A. A Sequential File

B. A Disk Store

C. A Repository of Data

D. An Index File

E. None of the above

Correct Answer: E

QUESTION 4

Causes of Variation that are typically "external” to the process are referred to as:
A. Special Causes of Variation

B. Common Causes of Variation

C. Separate Causes of Variation
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D. None of the above

Correct Answer: A

QUESTION 5

Quality Assurance is defined as those activities which are designed to:
A. Prevent defects from occurring

B. Improves a product\\'s quality

C. Track problems reported to closure

D. None of the above

E. All of the above

Correct Answer: A
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