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QUESTION 1

As the Business Analysis activity advances due to budgetary constraints, the Business Partner has asked the Project
Manager to focus the effort of the subsequent work only on the most critical requirements. What must the Business
Analyst do? 

A. Elicit Requirements 

B. Drop Requirements 

C. Prioritize Requirements 

D. Validate Requirements 

Correct Answer: C 

 

QUESTION 2

Which document contains the preliminary description of the business functionality desired by the project sponsor? 

A. Requirement Document 

B. Preliminary Scope Statement 

C. PMP 

D. Project Scope Statement 

Correct Answer: B 

 

QUESTION 3

One of Deming\\'s 14 points is "Work to constantly improve quality and productivity." 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

Which of the following is NOT an Agile Development Methodology? 

A. SCRUM 

B. Extreme Programming 

C. Prototype 
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D. Kanban 

Correct Answer: C 

 

QUESTION 5

Artificial Intelligence where most of the research is based on guess-work, estimation, and hypothesis is example of: 

A. Waterfall 

B. Iterative 

C. Prototype 

D. Exploratory Model 

Correct Answer: D 
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