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QUESTION 1

To which process is work performance information an input? 

A. Contract administration 

B. Direction and management of project execution 

C. Create WBS 

D. Qualitative risk analysis 

Correct Answer: A 

 

QUESTION 2

Which of the following is a common characteristic of most project life cycle descriptions? 

A. Cost and staffing are low at the start, higher towards the end. and drop rapidly as the project nears completion. 

B. The probability of successfully completing the project is highest at the start of the project. 

C. Stakeholders have the most influence on the final characteristics of the product at the end of the project. 

D. a and b 

Correct Answer: A 

 

QUESTION 3

What name(s) is (are) associated with the Plan-Do-Check-Act cycle? 

A. Pareto 

B. Ishikawa 

C. Shewart-Deming 

D. Delphi 

Correct Answer: C 

 

QUESTION 4

What is a corrective action? 

A. An action that brings future project events Into alignment with the project plan 

B. An action to correct something in the project 
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C. An action to prevent something in the project 

D. Corrective action is not related to project 

Correct Answer: A 

Corrective action: An action that brings future project events into alignment with the project plan 

 

QUESTION 5

Which of the following are the inputs of Define Scope? 

A. Requirements document created in collect requirements process 

B. Project files from previous projects 

C. Project Charter 

D. Al1 of the above 

Correct Answer: D 

Define Scope - Inputs Requirements document created in collect requirements process, Project Charter and
Organizational Process Assets (Project files from previous projects, lesson learned) 
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