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QUESTION 1

What is the name of the statistical method that helps identify which factors may influence specific variables of a product
or process under development or in production?

A. Failure modes and effects analysis
B. Design of experiments

C. Quality checklist

D. Risk analysis

Correct Answer: B

QUESTION 2

Which of the following is an input to the Direct and Manage Project Execution Process?
A. Approved corrective actions

B. Approved contract documentation

C. Work performance information

D. Rejected change requests

Correct Answer: A

QUESTION 3

Customer formally accepts the deliverables of each project phase. This process is known as .

A. Verify Scope

B. Quality Assurance

C. Quality Control

D. Quality Measurement

Correct Answer: A

Verify Scope is the process of formally accepting the deliverable of a project or phase. A is incorrect because EVM

measures project performance. C is incorrect because quality control is concerned with the correctness of the work, not
the acceptance of the work. QA is incorrect because this described the quality program for the organization as a whole.

QUESTION 4
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You are project manager of a project and as part of the team acquisition process; you hire a new employee and assigns
him to your project team. According to Maslow\\'s hierarchy of needs, what needs level he most likely is at?

A. Social need

B. Physical need

C. Safety and security
D. Security

Correct Answer: A
as new to project he is most likely looking for acceptance and friendship. This comes under Social need.

QUESTION 5

Control Charts, Flowcharting, Histograms, Pareto Charts, Scatter Diagrams are tools and techniques of what process?
A. Perform Quality Control

B. Perform Quality Assurance

C. Quality Planning

D. Performance Reporting

Correct Answer: A
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