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QUESTION 1

What is a technique used in the performance reporting process? 

A. Expert judgment 

B. Project management methodology 

C. Stakeholder analysis 

D. Status review meetings 

Correct Answer: D 

Performance Reportingis the process for "collecting and distributing performance information" like "status reporting,
progress measurement, and forecasting" (comp.PMBOK3, p. 221): On the base of the collected performance
information concerning scope, schedule, cost and quality this process generates the reports which are distributed to the
stakeholders (comp.PMBOK3, p. 231). Basicly one can determine four types of reports: 

-Forcast reports for describing future trends -Progess reports for describing trends from past to presence -Status reports
for describing actual status -Variance reports for describing differences between the planned baseline and the real data 

 

 

QUESTION 2

Approved change requests, approved corrective actions, and updates to organizational process assets are all outputs of
which project management process? 

A. Risk response planning 

B. Manage stakeholders 

C. Scope definition 

D. Performance reporting 

Correct Answer: B 

 

QUESTION 3

You are the project manager for the software Project. This project must be completed within one year. This is an
example of which of the following? 

A. Schedule 

B. Assumption 

C. Constraint 

D. Planning process 
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Correct Answer: C 

A project that must be completed by a deadline is dealing with time constraints. A is incorrect since the condition does
not offer a schedule. B is incorrect because the condition is not an assumption. D is also incorrect because this is not a
planning process. 

 

QUESTION 4

A Risk Register is a part of the . 

A. Project Scope Statement 

B. Project Management plan 

C. Project Scheduling plan 

D. Project Charter 

Correct Answer: B 

The Risk Register is detailed part of the project management plan. 

 

QUESTION 5

During the planning phase of your project, your project team members have discovered another way to complete a
portion of the project scope. This method is safer for the project team, but may cost more for the customer. This is an
example of . 

A. Alternative identification 

B. "\\'s^ assessment 

C. Alternative selection 

D. Product analysis 

Correct Answer: A 

Alternative identification is a planning process to find alternatives to completing the project scope. 
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