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QUESTION 1

Which of the following is an output of the Information Distribution Process? 

A. Project calendar 

B. Communication management plan 

C. Requested changes 

D. Communication requirement plan 

Correct Answer: C 

 

QUESTION 2

What is the number of stakeholders, if the project has 28 potential communication channels? 

A. 7 

B. 8 

C. 14 

D. 16 

Correct Answer: B 

 

 

QUESTION 3

How is the process of collecting requirements defined? 

A. Defining and documenting project sponsors\\' needs to meet the project objectives 

B. Defining and documenting stakeholders\\' needs to meet the project objectives 

C. Defining and documenting the project teams\\' needs to meet the project objectives 

D. Defining and documenting the project needs to meet the project objectives 

Correct Answer: B 

 

QUESTION 4

Analogous Estimate Costs is . 

A. Generally Accurate 
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B. Generally less accurate 

C. Bottom-up estimating 

D. None 

Correct Answer: B 

Analogous Estimate Costs is Generally less accurate . Analogous Estimate Costs Uses Expert Judgment . It is used
when reference projects are similar . It is useful in early phases of the project. 

 

QUESTION 5

Collect Requirements process starts in Project Planning Phase and uses the outputs of the . 

A. Initiation Process 

B. Project closer Process 

C. Estimation Process 

D. Closing process 

Correct Answer: A 

Collect Requirements process starts in "Project Planning Phase" and uses the outputs of the Initiation Process. 
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