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QUESTION 1

A scope management plan In which of the following scope management processes is the scope management plan
prepared? 

A. Initiation 

B. Collect Requirements 

C. Define Scope 

D. Verify Scope 

Correct Answer: A 

 

 

QUESTION 2

You are project manager of a project and you are offering an estimate that you know will be changed after the contract
is signed is . 

A. Bad practice 

B. Unprofessional practice 

C. Bacl f°r both tne buyer and seller 

D. Al1 of the above 

Correct Answer: D 

It is both bad and unprofessional to knowingly offer an estimate that is incorrect 

 

QUESTION 3

When you are developing the estimates for project, you choose in a mathematical model to predict estimate. What type
of estimation method are you using? 

A. Parametric estimating 

B. Bottom-up estimating 

C. Top-down estimating 

D. Analogous estimating 

Correct Answer: A 

Bottom-up estimating: Estimating the cost of individual work items and then rolling up the costs to arrive at a project
total: It is more accurate. Analogous estimating: Analogous estimating is also called top-down estimating and uses the
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actual cost of a previous, similar project as the basis for estimating the cost of the current project. Parametric estimating:
Using project characteristics (or parameters) in a mathematical model to predict costs (e.g., price per square meter). 

 

QUESTION 4

Which of the following is an example of the simplest fixed-price contract? 

A. Purchase requisition 

B. Purchase order 

C. Verbal agreement 

D. Request for quote 

Correct Answer: B 

 

 

QUESTION 5

Which monitoring or controlling activities would not result in preventive action being applied? 

A. Control Scope 

B. Manage project team 

C. Quality control 

D. Manage Scope statement 

Correct Answer: A 

Scope, schedule, and Control Costs can all result in corrective action, but not preventive action. 
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